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Viing Tau, ngay 24 thang 03 nam 2019

BAO CAO TONG KET
HOAT PONG SXKD NAM 2018 KE HOACH VA NHIEM VU NAM 2019

1. TINH HINH SAN XUAT KINH DOANH NAM 2018

* Tinh hinh chung: Thi truong kinh doanh ndm 2018 khong kha quan hon ndm 2017,

nganh dau khi va dich vu dau khi khong ting truong, san luong khai thac giam manh anh
huéng 16n dén cac don vi trong nganh ciing nhu cac don vi 1am dich vu dau khi trong do6 co
Getraco. Céc linh vuc kinh doanh khac ciing gap nhiéu khé khan nhu tiép can ngudn von,
nang luc canh tranh thap, thi trudong, linh vuc kinh doanh bi thu hep. Nhin chung cac doanh
nghiép kha kho khan trong hoat dong kinh doanh nam 2018. Nhiéu DN phai giam nhan sy,
giam chi phi, thim chi phai ngung hoat dong.
Péi v6i cong ty do mot sd cong trinh cong ty thi cong thanh toan kéo dai qua lau, déc biét
nhu cong trinh DK:P5,P6 quyét toan nam 2017 nhung do téng thdu vudng mic thu tuc
thanh toan nén dén  nay van chua tra hét cho Getraco, cdng trinh DK P7- P10 thi cong xong
tir 2016 dén nay van chua quyét toan xong do Tbng thau va cdc co quan hitu quan khong
théng nhit dugc sb lidu. Nhing yéu t6 trén gy anh hudng rat 16n dén tinh hinh tai chinh va
hoat dong clia cong ty, gdy hé luy tang cong ng du ra va déu vao cia cong ty. Mit khac ng
ngan hang Ban Viét chua tra hét. Vi vay, Getraco gap nhiéu kho khan trong hoat dong san
xuét kinh doanh, dic biét 1a thiéu vén, ng, chdm thanh toan véi mot s6 don vi, khach hang.

*Két qua san xuét kinh doanh nim 2018: /@
Du phai gip nhiéu khé khan bét 1¢gi nhu trén nhung cong ty van phai ¢6 ging khic phuc d/ 3%
duy tri hoat dong SXKD va két qua kinh doanh dat dugc trong ndm qua nhu sau: 2 el

¢ Doanh thu L 76,177 t§ {i\fg( e
e Loinhuan trude thué ;1,183 ty \'33(,&(@@
e Du kién chia cd tire 2% &7}7

So v&i ké hoach thi két qua kinh doanh nim 2018 khong dat, mot phin do nhiéu khé khin
trong kinh doanh khi thiéu von trong khi cong ng phai thu cao, thu cham. Méc khéac cong ty
phai dung loi nhuén dé b dit din khoan 15 tir dv 4n cao dc Silver Sea.

Tinh hinh hoat dong SXKD trén cac linh vec nhw sau:
* Vé dich vu Catering:

- Do gia dau ting tré lai chdm, cho nén gia dich vu catering ciing chwa dugc ting tré nhu

trude, vi vay linh vuc Catering cua cong ty dat hiéu qua khong cao nhu trude ddy lam anh
hudng dén doanh thu va loi nhuén.

* Vé Toa nha Silver Sea:

Trong dau niam 2018 cong ty da ban hét cac can ho con lai, dén nay dang thu dan tién
can ho da ban dé tra ng cho NHBV.

Vé glay CNQSH cén ho da lam dugc 90% s6 da ban, s6 con lai trong qui 2/2019 s€ lam
xong gidy chu quyén va thu het tién. Nhu vdy, dén nay cong ty da ban hét toan bd du an cao
oc Silver Sea Tower. Con lai tang ap mai hién cong ty st dung " dién tich lam VP.

Vé cong no



_ ®Phai thu:
Tong cong ng chwa dwge thanh toan: 42,151 ty

® Phdi tra:
Téng cong ng phai tra cho cac khach hang: 53,644 ty
Chénh léch thu va tra 11,5 ty do nam ¢ hang ton kho (chii yéu & 2 cong trinh DK tir
P7 dén P14 va cong trinh Pha qubc chura quyét toan).

Vé cong ng Ngdan hang Ban Viét:

DPén 31/12/2018 cong ty con ng gbc 14,88 ty dong, trong khi so tlen con lai cua can ho chua
thula 7,97 ty dong Nhu véy sau khi thu va tra cho Ban Viét so tién 7,79 ty dong, con lai ng
gbe 1a: 6,9 ty ddng s& tra dan. Vé ng 1ai sau khi trd xong ng gbc s& dam phan x6a no 1ai hoic
tra mot phan nho.

Nhu vay dén nay cong ty coi nhu da xur Iy co ban gin xong khoan no 16n nhit, khé khan dai
dang nhét ctia cong ty trong sudt thoi gian dai hon 7 nim qua. Day la mot thach thirc 16n ma
cong ty da vuot qua & tdn tai va duy tri hoat dong chdr co hdi phat trién.

Viée sip t6i tra hét ng ngan hang cua dy an nay thi trong thoi gian t6i cong ty khong con ng
xAu, tir d6 s& tao dleu kién de tiép can cac nguodn tin dung, phuc hoi uy tin thuong hiéu va c6
co hdi cho phat trién san xuét kinh doanh.

Vé cong tic Xuit khiu lao dpng:

Hién cong ty dang tich cuc xdy dung linh vuc XKLD nham dua linh vuc nay thanh nganh
quan trong chu lyc cua cong ty trong thoi gian tédi, khi ma dich vu DK chua phuc hoi, cac
linh vuc khac dang rat kho khan. Thi truong chinh cia cong ty trong linh vuc nay la thi
truong Nhat ban. Dén nay cong ty da nang cap Trung tam tuyen dung va dao tao Thyc tép
sinh (TTS) khang trang, nhim dap ung cac yéu cau cua dobi tac. Trong nam 2018 vira qua
cong ty da tuyén dung dao tao gan 70 TTS, trong sd nay da xuat canh sang lam viéc tai Nhat
ban 40 TTS. Céc TTS ctia cong dugc cac dbi tac danh gia cao vé chat luong.

Trong chuong trinh dua TTS di lam viéc tai Nhat ban ngoai TTS lao dong phd thong, cong
ty dang no lyc xdy dung chuong trinh xuét canh TTS nganh diéu dudng, mo rong thi truong
sang Dai loan, chau Au nhu Bungary hay Rumani. Déy la nhiing phan khtc thi truong moi
nhung nhidu tiém ning va ciing nhiéu khé khan thach thie khi thuc hién do hién co rét

nhiéu céc don vi ¢6 chirc nang XKLD va sy canh tranh tir cac don vinay | rat 1on, chua noi la

Getraco di sau thi cang bat lgi hon. Tuy vy Vi su quyét tim va cb ging, hy vong trong
thoi gian tgi cong ty s€ tao dugc két qua t6t trong linh vuc nay.

V6i tinh hinh hién nay thi linh vee XKLD duoc danh gia 1a linh vye c6 tiém nang va kha thi
nhét trong khi viéc kinh doanh céc linh vic khac dang gap rat nhiéu kho khan. Vi vay cong
ty s& lam hét ste ¢ ging dé dén nam 2020-2022 linh vye XKLD thyc sy s& trd thanh mot
linh vue chu chdt trong hoat dong kinh doanh ctia cong ty.

Vé chiam lo doi séng va thu nhip CBCNV: Hién nay sau khi co ciu lai linh vuc kinh
doanh va by may t6 chirc, hién nay nhan sy cong ty da giam manh, chi con khoang 100
ngudi, chi yéu ¢ b0 phén truc tiép lam DV gian khoan. Do kinh doanh kho khan nén cong
ty da cit giam luong mot s6 chuc danh lanh dao va thu lao HDQT. Du van con kho khan
nhung cong ty van duy tri mirc luong mirc binh quan: 7,0 trd/ng/thg gop phan dam bao 6n
dinh co ban cude sdng cho phan 16n CBCNV,

Mot sé khé khdn ton tai.



- Do han mirc vay von qua thip trong khi dong tién céc cong trinh vé chdm din dén rat thiéu
von kinh doanh, céng thdng cac khoan phai chi, phai tra. Pay 1a mot kho khan 16n nhat cta
cong ty trong thoi gian qua.

- Thi truong kinh doanh bi canh tranh rit gay gat it vi€c, it du an, dac biét la trong linh vuc
truyén théng cia cong ty: linh vuc dau khi.

- Nang lyc mot s6 CBCNV ké ca lanh dao cong ty con han ché, sirc canh tranh ctia cong ty
chua cao.

2. NHIEM VU VA KE HOACH NAM 2019.

V6i muyc tiéu vu tién duy tri hoat dong va on dinh cua cong ty, tlet giam chi phi, giam dan
va gidm manh cdc khoan phai thu va phai tra. Pinh huéng méi vé chién luge kinh doanh
cua cong gitr viing thi truong catering, tim kiém céc linh vuc dich vu st dung von thap nhu
dich vy lao dong trong nudc, day manh xuat khau lao dong ngoai nudc, uu tién ton tai va 6n
dinh cong ty, tiép tuc bu dip dan khoan 15 tir dw an cao 6¢ Bacu. Vi vay cac chi ti€éu nam
2019 nhu sau:

e Doanh thu : 80 ty dong

e Loi nhuin truéc thué : 2,0-2,5 ty dong
e D kién cb tirc : 1-2%

e Lwong BQ CBNV (cd CNGK) : 7trd/ng/thg

Du kién Loi nhuén con lai nim 2019 ding dé ba déip 16 duw 4n cao ¢ Silver Sea

Vé dich vu ddu khi va cing:

Tiép tuc duy tri cong tac quan ly didu hanh, chat luong phuc vu tdt, nang cao tinh than trach
nhiém va nang lyc lam viéc cua by may diéu hanh, cac chii nhiém, bép truéng dén cong
nhan lao vu nham dam bao tét chat lwong phuc vu & céc gian khoan, gilt vitng uy tin va
thuong hiéu vé catering, giit bing duoc thi phin catering.

Tlep tuc tim kiém co hoi m& rong thi truong thi phan catering ddi vai dbi tac khac.

Vé thi cong cong trinh:

Pon dbe va phdi hop tdt v6i cac bén lién quan dé thanh quyét toan sdm nhét cac cong
trinhDK trudc day va cac cong trinh khac chua thanh toan.

Cac cong trinh méi trude khi nhdn hogc tring thau thi cong phai tinh toan ky vé nhu ciu _
vén, can d6i von voi chi tiéu cong trinh ¢6 hiéu qua nhung chi st dung it vbn hodc tan dung |
duge von cac dbi tac, khong bi ngdm vén r dong vdn khi quyét toan. '

Vé khodn ng ngin hang Bain Vigt: s Vs

e

- C6 ging dén hét nim 2019 thu hét tién ban cac cin ho dé tra co ban hét no gbc cho ngan
hang Ban Viét. S6 ng gdc con lai bao nhiéu s& tra dan trong nam 2020.

- DPam phan v6i NH Ban Viét sau khi tra hét ng géc s& mién hét 1ai suét con lai hodc chi tra
mdt phan nho.

- Trong qui 2/2019 s& hoan thanh xong viéc cip gidy CNQSH nha cho tit ca cac cin ho tai cao
oc Ba cu.
Vé cdc khodn phdi thu va phdi tra khdc:

Trong 6 thang dau 2019 co gang s& thu hét ng tir Téng cong ty Truong son (khoang 8,1 ty
dong), trong nam 2019 c¢b ging thu 50% dén 60% ng tir cac cong trinh DK (12 ty dénl5 ty
dong) ddng thoi phai tra 60% khoan cong ty dang ng. S6 con lai s& thuc hién thu va tra trong
nam 2020.



Vé kinh doanh thwong mai:

Tiép tuc tim kiém nim bt thong tin cac goi thdu dé d4u thiu cung cdp cho nganh dau khi
cho céc khach hang nhu: Vietsovpetro, PTSC, PVC v.v...

Vé Xuiit khiu lao dpng:

Tiép tuc hoan thién bo may nhén sy va trang thlet bi cho Trung tdm tuyén dung, dao tao
XKLD dap tng yéu ciu cia khach hang vé tuyén dung dao tao, nghiép vu XKLD véi muc
tiéu den nim 2020 Trung tdm ndy thanh Trung tim dao tao, tuyen dung chuyén nghiép
ngang tAm voi cac don vi ¢6 quy mo 1on vé XKLDP. C6 ging t1ep thi, marketing tot dé phén
dau trong nam 2019 cong ty s€ nhan duge don dit hang ciia cac ddi tac Nhat ban s6 lugng tir
70 dén 80 TTS dé phéng van, dao tao dua di lam viéc tai Nhat Ban.

Ngoai ra cong ty s& cho hoat dong lai Chi nhanh tai Ha ndi, Chi nhanh tai TPHCM nham hd
trg va khai thac thi truong cung cong ty me.

Pé tién loi cho cong tac tao nguon TTS cong ty dd mo VPDD tai cac tinh Nghé an, Thai
Binh. Sép toi tiy tinh hinh vé nhu cAu ngudn c¢6 thé mé thém VPDD tai mét so tinh khic co
tiém nang vé ngudn lao dong di lam viéc & nudc ngoai.

Cong ty xé4c dinh linh vgc XKLD cung v6i linh vye dich vy dau khi 14 hai mang hoat dong
kinh doanh chu chot lau dai cua cong ty. Dy 1a mot linh vue kho lam nhung c6 hi¢u qua cao
khong phai bo vbn nhiéu. Vi vay cong ty sé& quyét tim 1am bang dugc linh vuc nay dé dat
duge muc tiéu trén.

Trong thoi gian tdi cong tac kinh doanh con nhiéu kho khan, dic biét la giai doan truge mit
khi cong ty chua thu dugc cac khoan tién tir cac cong trinh. Nhu vay chéc chin s& khé khin
vé dong tién, thiéu tién kinh doanh. Mit khac cong ty phai tiép tuc kinh doanh c6 hiéu qua daé
b hoan dan khoan da hach toan lai trugce day tir cao 0c Bacu. Vi véy trudc hét can su doan
két, chia s¢ cua cac cd dong cong ty. Cong ty cling can su dong long chung sire, sy nd luc
quyet tam ciia CBCNV cong ty. Toan thé cong ty tir lanh dao dén cac c6 dong va nhén vién
can phai nhén thire dugc déy chi la giai doan khé khan tam thoi, kién tri va tin twong vao sy
lanh dao cua HDQT va ban TGD cong ty, tin tudng vao su ton tai va phat trién cta cong ty,
khong dao dong, mAt niém tin gy anh hudéng dén tu tudng tinh than cia toan thé cong ty.

V6i sy linh hoat nang dong cua lanh dao cong ty, su dong long hd trg chia sé cla cac cd
dong ciing v6i nd lyc clia toan thé CBCNVYV, con thuyen cong ty da vugt qua bao kho khan
thach thirc trong thoi gian qua. Tiép tuc truyén thong do6 cung v6i nhitng dinh hudéng moi
dung dan, tin tudng rang nam 2019 cong ty s& hoan thanh ké hoach ciia PHCD da dé ra va
tiép tuc phat trién di lén.
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